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Getting involved 
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•  Work programmes 

•  Building consortia 

•  Developing proposals 

•  Relationships 

Overview 
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•  Each year the European Commission publishes a Work Programme that 
contains all of the call details for the coming year 

•  May also include preliminary information about the following year’s programme 
also 

•  Over 1,000 pages! 

•  ICT, Nano, Space, Health, Food, Energy, Transport, Climate Change, 
Societies… typically ~100 pages each 

•  Read the following to learn how the Work Programme are developed: 
http://www.vinnova.se/en/Publications-and-events/Publications/Products/A-
rough-guide-to-the-FP7-Work 

What is a Work Programme? 
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Leadership in enabling and 
industrial technologies 
•  Information and Communication 

Technologies (ICT) 

Example: ICT 
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Example: ICT 
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Future Internet 
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Future Internet 
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conditions 
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•  The basic requirement for proposals: at least 3 different organisations from 3 
different EU Member States or Associated Countries 

•  Most projects have more than this, ~10-20 is normal 

•  Different actors in the consortium bring different competencies, facilities, 
networks and experience 

•  Diversity is an advantage (country, sector, gender, economy, experience, etc.) 

•  One partner is the coordinator (i.e. project manager), usually experienced 

•  Selected other partners can be scientific leaders 

What is a consortium 
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•  These are large projects… hence many technical requirements for the proposal 

•  However, your European partners (especially the coordinator) will do most of 
the work 

•  You need to know how much your involvement will cost (regardless of whether 
you get EC funding or not) 

•  (Aus/NZ) You need to have a robust funding plan for your involvement that 
doesn’t involve € 

•  Note that it is usually acceptable to request budget for your travel to Europe 
(maybe another partner has this budget in their component) 

 

Proposals 
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•  Each project is divided into work packages, to help micromanage the project via 

•  Deliverables 

•  Milestones 

•  One work package must include training, knowledge transfer and dissemination 

Proposals 
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•  Most partners know some or all of the other partners 
•  Trust is critical 

•  Experience with delivering on such projects 

•  Many third country partners are never invited, simply because many European 
researchers simply don’t consider the possibility 

•  … reach out to your European colleagues… ask them to include you 

Relationships 
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Thank you 


